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Introduction: From ‘Conflict Free’ to 
‘Development Diamonds1’
We have come a long way since ‘blood’ or ‘conflict dia-
monds’ made the news for the first time in the ‘90s. Since 
then the Kimberley Process Certification Scheme, which 
seeks to prevent conflict diamonds from entering legal mar-
kets, has been put in place. With the relative success of the 
fight against conflict diamonds came a new dilemma: If we 
are able to make progress in stopping diamonds from fuel-
ling bloody wars, why do we allow them to sustain poverty 
and misery among diamond mining, cutting and polishing 
communities all over the world? 

On the back of publicity about conflict diamonds, there has 
been a proliferation of initiatives by the diamond industry, 
governments, donors, and/or civil society in the past decade 
or so to to create truly ‘clean’, ‘fair’ or ‘ethical’ diamonds, 
i.e. diamonds that aim to contribute to sustainable develop-
ment. 

Standards and principles have been and are being developed 
by civil society, industry and governments, research is being 
done, and projects are being undertaken for and with artisa-
nal2 miners in diamond producing areas. 

This paper attempts to give the members of the Madison 
Dialogue Diamond Working Group3 and others an objec-
tive overview of various initiatives to produce and/ or mar-
ket ‘ethical’ diamonds4, in order to advance the agenda of 
the group. Inclusion in this paper is not an indication of 
endorsement of an initiative by the authors, the financiers, 
the MDDWG, or any of its members. It primarily provides 
an overview of past and present ‘on the ground’ initiatives 
and ways in which various stakeholders have tried to improve 
the lives of artisanal diamond miners as well as, in some cas-
es, the workers in the cutting and polishing industry. From 
there it goes to other assurance systems and ‘charity’ initia-
tives that use diamond revenues to support (African) devel-
opment projects.  

By providing an overview of the ‘state of the art of existing 
theory and practice’, this document hopes to recognise les-
sons learned from previous success and failures, and possibly 
also inspire plans and ideas for next steps to be taken in or-
der to make diamonds work for development. 

The paper concludes with a matrix, comparing and contrast-
ing the different proposals for standards and initiatives. This 
will allow the reader an at-a-glance overview of current ef-
forts, and how they can be compared. 

This desktop study has been written based on a review of websites, ba-
sic literature and phone interviews. Opinions and ideas stated have 
not always been cross checked. Not all initiatives have been scru-
tinised using the same level of analysis and thoroughness. Again, 
this is due to constraints in time and available information. For a 
thorough, balanced analysis of the success and failures of each of the 
initiatives mentioned, further research would be required.  

�
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The Very Beginning
The Kimberley Process is a different initiative, with a dif-
ferent purpose, compared to all the other plans, activities 
and projects mentioned below. Yet, without the Kimberley 
Process bringing together members of government, indus-
try and civil society to combat ‘blood diamonds’, it can be 
doubted whether so much energy would have been chan-
nelled towards the improvement of the lives of artisanal dia-
mond miners. The Kimberley Process Certification Scheme 
(KPCS) is in many ways the mother of all ethical diamond 
initiatives. 

The Kimberley Process

The Kimberley Process is a joint government, industry and 
civil society initiative to stop the trade in conflict diamonds, 
defined under the KPCS as: Rough diamonds used by rebel 
movements or their allies to finance conflict aimed at under-
mining legitimate governments  It started in May 2000 when 
diamond-producing, trading and manufacturing states met 
in Kimberley, South Africa, to discuss ways to ensure that dia-
mond transactions were not funding violence and civil wars 
within countries such as Angola, Cote d’Ivoire, the Demo-
cratic Republic of the Congo and Sierra Leone.

The Kimberley Process Certification Scheme (KPCS) came 
into full force in 2003. It imposes extensive requirements 
on its member states to enable them to certify shipments of 
rough diamonds as ‘conflict free’, thus preventing conflict 
diamonds from entering the legitimate trade. This scheme 
has evolved into a rather effective mechanism for promot-
ing transparency in the diamond trade and stemming the 
trade in conflict diamonds. Today it is estimated that conflict 
diamonds represent less then one percent of the interna-
tional trade in diamonds (the coming to an end of violent 
conflicts in Angola, Sierra Leone and Liberia has helped a 
lot as well).

Consisting of 48 members representing 74 countries as of 
September 2007, the Kimberley Process has become globally 
acknowledged as a unique instrument to promote peace and 
security. To enhance its effectiveness further, civil society has 
long pleaded for the strengthening of areas such as monitor-
ing and internal controls and greater transparency.

The KPCS Working Group on Artisanal and 
Alluvial Production 

In order to address the problems in the alluvial diamond 
sector, the KPCS has started a working group on Alluvial Dia-
monds. This is meant to bring governments, industry and 
civil society together to promote concrete steps towards more 
effective internal control over alluvial diamond production 
and trade in alluvial diamonds, in order to guarantee that 
only diamonds produced and traded in accordance with na-
tional legislation and the standards of the KPCS can be ex-
ported and/or locally polished. Angola is currently chairing 
the working group. Other members are: Brazil, Central Af-
rican Republic, DRC, Ghana, Guinea, Guyana, Liberia, Na-
mibia, Republic of Congo, Sierra Leone, South Africa, Tanza-
nia, Togo, Venezuela and Zimbabwe (and Cote D’Ivoire after 
sanctions lift). Observers are the European Community, the 
Russian Federation, the World Diamond Council and several 
International NGOs. Although numerous discussions have 
taken place, few concrete plans and ideas seem to have come 
out of the working group up to now. The lack of a budget for 
proposed activities hasn’t helped either.

The Kimberley Process is very clear about its purpose, and 
although an excellent opportunity to get all stakeholders 
around the table, most recognize that it is probably not the 
vehicle to address development challenges related to dia-
monds.  
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From the Ground Up: Working with ASM 
Communities 
The following chapter describes the various current initia-
tives, all working with ASM diamond mining communities 
in different parts of Africa.  Most of them have only started 
recently, so it is difficult to draw lasting conclusions just yet. 

The Mwadui Community Diamond Partnership 

In Tanzania, De Beers, the Tanzanian government and local 
communities work together around the Williamson Mine in 
Mwadui. The cooperation takes place in the Mwadui Com-
munity Diamond Partnership (MCDP), to address challeng-
es facing the small-scale informal diamond mining sector. 
The primary objective of the project is to alleviate poverty 
and accelerate sustainable socio-economic development in 
the communities around the diamond mines by formalising, 
transforming and supporting artisanal mining communities 
in the Shinyanga region through a multi-stakeholder part-
nership.

The MCDP is a pilot project that was initiated in August 2006. 
Being the only country where informal small-scale diamond 
mining and significant De Beers’ operations co-exist, Tan-
zania’s stable situation and relatively well-developed infra-
structure make it a good pilot country. The members of the 
partnership are: the Government of Tanzania, represented 
at national, regional and district levels; De Beers; Williamson 
Diamonds Limited, the Tanzanian diamond mining joint 
venture between the Tanzanian government and De Beers; 
and the local communities resident in Kishapu district, Shin-
yanga region. 

The idea behind the project is that, if proven successful, so-
lutions developed in Tanzania will be transformed to other 
small-scale informal diamond mining economies, at the invi-
tation of their governments. The MCDP is not a part of the 
Diamond Development Initiative (DDI) at the moment, but 
the idea is that its findings will feed future DDI activities (see 
DDI below). The MCDP is still in a developmental phase; no 
mining is currently taking place. 

The Regional Diamond Economy

Before starting the project, extensive research was done re-
garding the structure of the local diamond economy. Local 
researchers have spent much time within the communities 
to understand the dynamics and the different actors. They 

established that about 20 000 people are involved in the ASM 
business in the Shinyanga region of Tanzania. Almost all of 
the diggers work under a financier who spends on average 
around 35 US$ per digger per month to support their basic 
needs. If a diamond is found, the digger is obliged to sell it 
to the dealer and receives about 8-16% of the stone’s true 
value in return. The region is dominated by a small number 
of dealers, some of them licensed by the government, some 
operating illegally.  Most of the artisanal mining around 
Mwadui is unregulated, and the local government lacks the 
capacity to monitor the process. 

All operating diamond mines suffer to the same extent 
from an influx of artisanal miners onto their concessions, 
although up to now the situation has not resulted in any se-
rious violence. The Williamson mine is so far the only one 
taking the initiative to address the artisanal issue. In order 
to share experiences with other mining companies operat-
ing in the area, a sub-commission on artisanal mining has 
recently been set up as part of the local Chamber of Mines. 
This helps to prevent everybody in the region re-inventing 
the wheel over and over again. 

Based on the outcomes of the research and the following 
workshops with communities involved, it was decided that 
four lines of action were needed:

■	 The provision of organisational and technical support to 
help formalise small-scale diamond mining;

■	 The formation of socio-economic development partner-
ships, with a specific focus on gender and children’s issues. 
This should include programmes for HIV/AIDS and ma-
laria prevention and management, in line with the Millen-
nium Development Goals;

■	 The identification and development of sustainable alter-
native livelihoods;

■	 Collaboration with (local) government to facilitate finan-
cial inclusion and transparency at the local level. 

Organising the Communities 

Based on the research, eight villages were selected where 
mining is the primary source of livelihood. Every village was 
asked to elect two representatives for the Community Liai-
son Committee (CLC): one representing the miners, one 
representing the broader community interests. This has re-
sulted in a Committee of 16 members, amongst whom four 
are women. Capacity building of the CLC is an integral part 
of the project. The MCDP co-ordinators have been meet-
ing monthly with the CLC to discuss development priori-
ties and needs of the community and the way forward. The 
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engagement and enthusiasm of the communities so far can 
be considered as one of the major successes of the project. 
However, as the project co-ordinator indicated, managing 
expectations, especially for such a relatively long-term proj-
ect, remains difficult.  

Once the CLC was in place, each village was asked to select 
2 groups of 7 miners. A deliberate, and sensible choice has 
been made to work with small, manageable groups (compare 
the PDA in Sierra Leone, were 50 to 70 miners were required 
for one cooperative). They will be the first group of about 
100 to start mining on the plot set aside for them on the Wil-
liamson concession. If no women are elected, the project will 
add 2 ‘women only’ mining groups (experiences in Tanzania 
have demonstrated that women-only digger groups are more 
effective and productive than mixed groups). 

These miners will receive capacity building training in dia-
mond valuation, the functioning of a co-operative etc. The 
setting up of co-operatives is being done in collaboration 
with a Tanzanian development NGO. The co-ordinators are 
aware that the development of co-operatives cannot be done 
overnight, and is a very time consuming process. The project 
has deliberately chosen to take time to assess the situation, 
build relationships, and create trust between the different 
stakeholders. 

Once the co-operatives are well established, probably by the 
end of 2008, and a buying scheme has been established, the 
first group will start mining.

A few challenges remain, some will be resolved on the short 
term, others are of the kind that every project of this kind 
will encounter, and for which some joint thinking and strat-
egizing would probably be useful. 

Challenges for the MCDP

■	 Legal issues. Who owns the mining concession and who 
has the right to mine? Under Tanzanian law, a mining 
company cannot simply give part of its land to artisanal 
miners. Diggers working the land must have a legal iden-
tity. Yet in order to avoid an influx of outsiders or land 
speculation, and in order to keep a certain level of control, 
the mine cannot simply sell the land to the co-operatives. 
So a structure has been developed where the land contin-
ues to belong to the Williamson mine, but will be given in 
trust to the artisanal miners that are part of the project. 

■	 The buying scheme. Who is going to buy the artisanally 
mined diamonds from the co-operatives against a guaran-
teed ‘fair’ price? It will be difficult for the co-operatives to 

get a higher price for their diamonds with local buyers. For 
the company it is potentially a serious risk to buy artisanal 
diamonds, as this potentially creates an influx of illegally 
mined diamonds in the region, thereby ‘polluting’ the De 
Beers diamond stream. The Tanzanian government is also 
reluctant to become a diamond buyer. Negotiations are 
ongoing with 3rd parties who could possibly buy the dia-
monds from the diggers against a ‘fair’ price, but have not 
been finalised yet. No decisions have been made yet about 
the marketing of the diamonds once production starts. 

■	 The region counts 20,000 artisanal miners. The pilot 
project only caters to about 100. What can be done to also 
improve the lives of the others? How to ensure that the im-
provement of the lives of the small group of miners trickle 
down to the larger communities?  In order to assist diggers 
to get a higher price for their diamonds, the Tanzanian 
government has agreed to start a valuation office in the 
area, where all miners can go to find out how much their 
stones are worth, strengthening their negotiating power 
with buying offices and middlemen (this can create con-
flict with local buyers). It would be useful for the project to 
study lessons learned from the Sierra Leonean experience 
in this regard. The Government of Sierra Leone posted an 
experienced valuator in the local office of the ministry of 
mines. As she was too far from the mining sites, as well as 
part of a governmental body, people either did not want 
the inconvenience or feared to bring their diamonds there 
for valuation. 

■	 The project has difficulties involving other development 
donors. How to involve them, especially in the other de-
velopmental streams of the project? How to overcome mis-
trust from bi-lateral donors as well as international NGOs 
against the company’s motivations?  

Diamonds for Development (D4D) Liberia 

The Diamonds for Development campaign is a joint UNDP-
Government of Liberia initiative, in partnership with Interna-
tional Alert. It was initiated in 2006. It focuses on the sustain-
able and peaceful use of revenues from mineral resources. 
At the local level, the aim is to cause more diamond revenues 
to flow back into and/or to be retained in the community. 

The D4D project was inaugurated at a conference in Monro-
via in June 2006. No ‘on the ground activities’ have taken off 
since then, but research is taking place. 
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Regional harmonisation of mining policies

At a macro/policy level, the aim of the D4D project is to 
encourage a transparent legal framework governing the 
mining sector. As the Mano River basin countries, including 
Cote d’Ivoire, all face similar problems, the project takes a 
regional approach; promoting a partnership on technical 
and political aspects. This will include the development of 
a new legal framework for revenue management, revision of 
the mining laws etc. Harmonisation of policy and the legisla-
tive and regulatory framework have been identified among 
the most critical preconditions in ensuring that the mineral 
sector plays a developmental role in the West African region. 
By means of research, the project aims to set out a road map 
to harmonisation as guidance for regional policy makers 
who wish to begin the process of harmonisation of policy in 
the Mano River Union and Cote d’Ivoire. 

Promoting local development

Next to policy development, the project also aims to create a 
more equitable distribution of diamond revenues on a local 
level. This will be achieved through an improved organisation-
al structure of production; i.e. the establishment of small pro-
duction/trading co-operatives or similar organisations, while 
at the same time establishing local development funds man-
aged by local governance structures. The fund, with the full 
participation of civil society, will determine the development 
needs of the community and use the funds accordingly. 

Once the relevant studies are done, the project is planning 
to pilot 2 projects in the same areas: the establishment of 
miners’ co-operatives and the institution of a local develop-
ment fund. The development fund will be established at local 
government level. It will be their responsibility to collect and 
manage the distribution of revenues collected from mining 
land rent and collection of local taxes from the rough dia-
monds extracted from the land within their jurisdiction. 

Current developments

Little seems to have happened on the ground since the in-
augural conference in 2006, possibly due to the lack of fund-
ing. Things seem to be starting up again; International Alert 
indicated that they have just finished a PSIA (Poverty and 
Social Impact Assessment) within mining communities in 
the region. They are currently busy commissioning the har-
monisation report. These two reports will help them and the 
regional government with policy formulation. No exchange 
between the D4D project coordinators and any of the other 
stakeholders working on ‘ethical diamond initiatives’ seems 

to be taking place. This is something that the Madison Dia-
logue Diamonds Working Group may wish to initiate.

Peace Diamond Alliance, Sierra Leone5

The USAID-funded and MSI-implemented ‘Integrated Dia-
mond Management Program’ started in 2002, in order to 
‘reverse the history of diamonds bringing conflict, destruc-
tion and violence to Sierra Leone’. The Program brought 
together government, traditional leaders, civil society and 
the diamond industry to establish the Peace Diamond Al-
liance. The PDA aimed to improve management of Sierra 
Leonean diamonds on both the local and national levels, so 
as to make diamonds benefit the Sierra Leonean people and 
create an ‘earth to export’ model. 

The project had 4 components: 

■	 Improved governmental management systems for the dia-
mond industry and incentives to use them effectively;

■	 Active civil society supporting improved public and private 
diamond management;

■	 Private sector diamond businesses that are more transpar-
ent, competitive and responsive to community interests;

■	 Improved community diamond management systems: 
improving artisanal diamond mining procedures and 
policies. 

For this paper, the most relevant are the activities that are 
part of the last strategy: the development of a number of 
diamond co-operatives in the Kono district of Sierra Leone. 
However, it needs to be emphasised that another, very large, 
element of the programme consisted of work around a Dia-
mond Area Community Development Fund, resource trans-
parency etc. That part has left a lasting positive legacy. 

The Co-operatives

The co-operative Diamond Mining Society in Kono was of-
ficially launched in October 2004, with about 30 officially 
registered co-operatives, each with around 50 members. 
Their purpose was to free the diggers from the ‘debt bond-
age’ to their ‘supporter’ (sponsor/financier), to allow them 
to benefit more substantially from their efforts in the mines. 
Initially, 2 seasons of mining were planned. 

The co-operatives were officially formed, and members 
trained in management, rough stone identification and safer 
and more environmentally friendly artisanal diamond min-
ing methods. Several training sessions on sustainable land 
reclamation were also given. 
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Unfortunately, after a very long decision making process, 
USAID decided, already halfway through the mining season, 
that it would not be prudent for them to provide loans to 
co-operatives. So MSI had to look for alternative funding. 
They managed to fund 5 co-operatives via 2 American firms: 
the Rapaport Group funded 4 groups; Kono’s Hope funded 
1. The result of this was that the diamond co-operatives were 
now indebted to an international sponsor instead of a local 
one. 

Mining started, but, possibly due to the short timeframe, 
no prospecting had been done on the land allocated to the 
co-operatives by the local chiefs. Hardly any diamonds were 
found. At the end of the mining season, funding came to an 
end, and USAID withdrew. 

Current situation

MSI organised an evaluation workshop in November 2007 to 
assess the state of affairs within the 5 co-ops that had been 
funded. It was concluded that at least 36 of the co-operatives 
still existed and owned mining plots and tools. All of the co-
ops have maintained their mining licences and meet on a 
monthly basis. Finances depend mainly on monthly mem-
bership contributions, fines, shares, registration fees and 
personal donations. All participants indicated that their 
membership in the co-operative had increased their living 
standards considerably. However, this might also, at least 
partly, have to do with the injection of US$70.000 into the 
5 cooperatives, much of which was ‘eaten’ before being put 
through the diamond production system. Younger members 
testified that the loan scheme had helped improve their sta-
tus within the community, as they were now able to interact 
with rich and influential people, even ‘white rich men from 
the States’, though some youths complained of exploitation 
and bullying by older cooperative members7. 

Possible explanations for project ‘failure’

■	 Donor shortsightedness and procedural constraints. The 
hesitance of USAID resulted in an unforeseen delay in the 
project and necessitated the involvement of commercial 
actors. 

■	 Too little local ownership: the project was initiated from 
outside. And although the local management of MSI was 
very skilled and knowledgeable, lack of local skills and ca-
pacity at the level of the cooperatives ensured that local 
ownership was never fully accomplished. 

■	 Lack of cohesion within some co-operatives: A co-operative 
is not necessarily democratic: the structure of most co-ops 
was based on the existing village hierarchy, with a few ‘big 

men’ at the top. This meant that for some members of the 
co-ops, especially those who joined at a later stage, the situ-
ation wasn’t significantly different than before. 

■	 The information flow from the PDA did not always trickle 
down to all members, as some cooperative executive mem-
bers did not share vital information. 

■	 Lack of experience and capacity among the executive com-
mittees of the co-operatives. Each of the co-ops did receive 
basic management training, but proper record keeping 
and financial management remained a challenge. 

■	 Corruption and mismanagement by some executive mem-
bers of the PDA. 

■	 The allocation of land by chiefs and traditional authori-
ties combined with the absence of prospecting before the 
start of the extraction. Some of the land allocated to the 
co-operatives was not virgin land, which narrowed the op-
portunity to find diamonds.

■	 Relationships with sponsors: As the link with a local ‘spon-
sor’ had been removed, there no longer existed a personal 
relationship between the diamond diggers and the buyers 
of the diamonds. Due to the long history of exploitative 
relations between sponsors and diggers in Sierra Leone, 
and the unfamiliarity with co-operatives, diggers retained 
a level of mistrust for their investors and the IDMP, espe-
cially related to their share of winnings.  With the donor 
living in the US, the diggers no longer had somebody to 
go to when they needed cash, for example for a sick child. 
So the incentive for selling the diamonds to the sponsor 
was removed. This might also partly explain the very small 
amount of diamonds produced at the end of the season. 

■	 Due to the fact that diamonds are becoming scarce in Si-
erra Leone, deep mining was required and some of the 
co-operatives had to rent equipment during the mining 
process, which they had not budgeted for. This was very 
expensive.

■	 Different expectations of different stakeholders: It is un-
derstood by MSI that Kono’s Hope considered the project 
too much as a short-term money making scheme, instead 
of the development project it primarily was. The diamond 
diggers themselves saw the project as part of the massive 
amount of foreign development aid the country receives, 
and didn’t really understand that the money they received 
was a loan, not a gift. This led in some cases to lethargy 
on part of the members to generate local income for the 
sustainability of the scheme. USAID in its turn felt uncom-
fortable being part of a commercial scheme, when making 
money was one of the targets. 
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Martin Rapaport’s ‘Fair Trade’ Diamonds 

Some of the PDA work will find continuity through ongoing 
involvement of Martin Rapaport in Sierra Leone, and with 
the co-operatives. Rapaport has been involved in Sierra Le-
one since 2000, demanding attention for the role diamonds 
played in the brutal war, and trying to improve the situation 
of artisanal diamond diggers through the PDA.  

Rapaport is busy developing his own ‘fair trade’ brand (us-
ing his own definition of ‘fair trade’)8, as he believes that 
‘fair trade jewellery has the potential to become the ultimate 
luxury product of our century’. He sees an enormous po-
tential for business to contribute to development as, unlike 
development NGOs and governments, in his view, it can and 
should create jobs. The Rapaport Group is taking several 
steps to contribute to the development of ‘ethical’ jewellery 
(although it needs to be emphasised here that Rapaport 
himself strongly opposed the use of the term ‘ethical jewel-
lery’ as this implies that other jewellery would be unethical, 
which risks alienating the rest of the jewellery industry).

Rapaport has developed his own set of standards, the Rapa-
port ‘Fair Trade’ Principles, for which he has been advocat-
ing since 2004.  They are: 

1.	Monitoring and reporting

2.	Fair compensation

3.	Community benefit

4.	Do no harm

Rapaport has recently started working in Sierra Leone again, 
nominating a local co-ordinator who was previously involved 
in the PDA. The project is working with the NGOs involved 
in the PDA, and with the remains of the co-operatives it sup-
ported. The idea is to build upon the lessons learned. The 
project intends to involve the Sierra Leonean government 
more intensively than was the case for the PDA cooperatives, 
and will build upon the existing structures of production, 
involving local supporters, traditional leaders etc., as they 
usually know where the diamonds are, and where best to put 
their money. Monitoring standards will be developed along 
the way but started from the Global Witness monitoring stan-
dards that were developed for the PDA. 

Considering that the relationship with the authorities, and 
the way they were to control/monitor the diamond coopera-
tives was one of the major problems causing failure of the 
PDA, it would probably be worth it to analyse this further, 
and learn more about the way Rapaport plans to organise 
its collaboration with local authorities and national govern-
ment structures. 

Special attention will be paid to women’s groups: a scheme 
is being developed were women will be trained in environ-
mentally-friendly gold panning out of the finished diamond 
tailings. 

Furthermore, the project will look into alternative livelihood 
development through land reclamation schemes. For exam-
ple, discussions with the Israeli government are exploring 
the possibility of involving agricultural developers who will 
look at opportunities to make former diamond areas into 
agriculturally viable lands; thus turning diggers into produc-
tive agriculturists.9 

Rapaport is also involved in the next phase of the supply 
chain: the manufacturing of ‘fair trade’ diamonds and gold 
dust. 

‘Fair Made’ jewellery 

Discussions are going on between the South African gov-
ernment, the South African industrial associations involved 
in jewellery manufacturing and Fair Trade South Africa. In 
South Africa, there is a substantiated interest in adding value 
to rough diamonds and gold within the country itself, by set-
ting up a local manufacturing and designing industry. The 
idea is to create an enabling environment for historically dis-
advantaged South Africans, training them in jewellery manu-
facturing, providing them with a fair wage, a safe working en-
vironment, secure job and income and thereby creating ‘Fair 
Made’ jewellery.  At the moment the manufacturing industry 
is mainly focussing on industrially produced gold, platinum 
and diamonds. At the longer term, ‘fairly produced’ gold 
dust and rough diamonds from Sierra Leone could be man-
ufactured in the South African ‘Fair Made’ industry, thereby 
creating a ‘clean’ value chain. 

The market and the marketing

One thing Rapaport is not concerned about is the market. 
The demand for FT jewellery is there, he believes, people 
are prepared to pay a higher price for clean jewellery. But 
with the little supply there is at the moment, marketing has 
to be done carefully, otherwise the risk is that supply may not 
meet the demand. 

Rapaport claims to have been approached by co-operatives 
around the world. If they live up to the standards, Rapaport 
is willing to buy their goods. The company has purchased 
gold from Madagascar, and is involved in the ARM project 
with CRED jewellery, and is working to purchase gems from 
a IFAT certified company. A project is on the way to create a 
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“Fair Trade’ jewellery catalogue, which should be out around 
Christmas 2008. 

Rapaport is also actively setting up a “Fair Trade Diamonds 
and Jewellery Association”. This will be an NGO, separate 
from Rapaport, which will ‘aggressively’ market FT jewellery 
around the globe. Among its future projects will be to bridge 
the gap between jewellers in the North and diggers in the 
South. Diggers are as much part of the industry as everybody 
else, and therefore they should be included. 

Challenges

Martin Rapaport is one of the few industry actors who are 
actually prepared to take real action to improve the situa-
tion amongst artisanal diamond diggers in Africa. He proved 
this by going to Sierra Leone in the midst of the war and by 
being actively involved in the Kimberley Process from the 
beginning.  

Yet, his approach to the branding and marketing of Fair 
Trade jewellery raises certain concerns. Firstly, his sidelining 
of development NGOs10 as ineffective and incapable raises 
serious concerns about the sustainability of his projects as 
well as who precisely will be aided by his interventions: the 
‘deserving’ poor or local elites? Obviously, business is best 
at ‘doing business’. However, the collaboration with local 
NGOs, the development of co-operatives, and the setting up 
of sustainable developmental projects demands a certain ex-
perience and knowledge that the diamond company does 
not necessarily have. This is why Rapaport is incorporating 
many people along the way. And it is a very long-term pro-
cess. It therefore risks ‘throwing the baby out with the bath 
water’ and may do more harm than good. 

Secondly, developing monitoring system is a concern, as well 
as the use of the term ‘fair trade’ while using limited stan-
dards that do not yet provide any benchmarks for measuring 
their implementation. 

The ‘lessons learned’ of the PDA project will be very helpful 
for a successful continuation of the Sierra Leonean project 
and collaboration with Fair Trade organisations may prove 
helpful in ensuring that the Fair Trade model being devel-
oped by Rapaport takes advantage of lessons learned in the 
development of other Fair Trade commodities in terms of 
community beneficiation and sustainable development.

Fair Trade in Gems and Jewelry (Germany)

A group of German jewellers, goldsmiths, geologists and 
engineers developed their ‘5C’certificate; adding the 5th C 
to the traditional “Cut, Colour, Clarity, Carat” for: ‘Conflict 
free, Child labour free and Corruption free’ diamonds. The 
group has developed a set of fair trade criteria for small-
scale mining operations of gold, precious and semi-precious 
stones11. The initiative buys its gold, silver, gemstones and 
diamonds from small-scale producers. Their policy is to work 
with, and support, existing producing structures, rather then 
becoming involved in the establishment of new ventures. 
The idea is for the product to be certified during every step 
in the supply chain, so that the consumer can actually get 
detailed information about the people involved in the pro-
duction process from their jeweller. 

No structural monitoring of the standards is taking place at 
the moment. The group has tried several times to gain inter-
est from the German Fair Trade Organisation for Jewellery, 
but so far without success. 

At the moment the company has no new source for ‘fair dia-
monds’. The diamonds they have in stock came from the Le-
sotho Highlands and the PDA experience in Sierra Leone, 
and have been cut and polished by a diamond workers’ co-op-
erative in Surat, India. Unfortunately, the flow of diamonds 
has now dried up, and the group is looking for new sources.

The mines 

The ‘Faire Edelsteine’ initially came from the Liqhobong 
Diamond co-operative in Lesotho, a small diamond mine 
in the Maluti Mountains. Around 60 people were actively 
mining the diamonds. The group, mainly women already 
approaching retirement age when the project started, had 
been working at the mine for about 20 years. They were dis-
missed from the South African Diamond Mining industry 
during the crisis in the 1980s, and went back to their homes 
to mine as a cooperative. The mine, which had been given 
up by De Beers in the 1950s as uneconomical, produced fan-
cy coloured diamonds, although mostly small. 

The people at Liqhobong lived in a small, poor, mining vil-
lage without basic facilities. Mining was accomplished with 
the co-operation of the government. Once a year an earth-
moving machine was sent up the mountain to the mine to 
remove a year’s supply of kimberlite, after which the women 
could start looking for diamonds. 
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A ‘fair trade’ agreement was negotiated with the miners 
which included, among others, a second, value added pay-
ment for the stones, to be paid upon sale of the gems. 

Unfortunately, 2 years ago the co-operative members decid-
ed to retire. They sold the mine to a South African junior 
diamond mining company. Since then no more Lesotho ‘fair 
trade’ diamonds have been sold. 

The German initiative is also engaged in a partnership with 
Martin Rapaport to market the Sierra Leonean Peace Dia-
mond Alliance diamonds. When that project ended, the dia-
mond flow stopped. 

They are currently looking for new sources of FT diamonds. 

Cutting & polishing 

As the organisation wanted a complete ‘fair’ supply chain, 
they also identified, in close collaboration with the Interna-
tional Mineworkers Union and the Diamond Workers of the 
World, a cutting and polishing factory in India that had the 
potential to live up to their standards; the Surat Diamond 
Workers Industrial Co-operative Society Ltd. It is a small co-
operative of 15 men. Due to a lack of FT diamonds, at the 
moment they also polish other stones. Once the flow of FT 
diamonds starts again, the ties with the cooperative will be 
re-established. 

Hurdles

For a small player on the market, diamonds are a complicat-
ed product. Unlike gold and silver, you need a large variety 
of stones, of different cut, colour and quality to satisfy a cus-
tomer. To have that on offer, a lot of capital is needed, and 
to get that from a very limited Fair Trade source is difficult. 
This counts to a lesser extent for other precious gemstones, 
as less capital is needed to procure them, and the amount on 
offer is a bit bigger. 

Also, the existence of an elaborate set of standards without a 
mechanism, nor the means to monitor their implementation 
is complicated. Faire Edelsteine really counted on the Ger-
man Fair Trade Organisation to get on board. Without them 
the implementation of the project got stalled. 

 So far, ‘Fair Trade in gems and Jewelry’ is most successful 
with its brand of gold and silver, most of which comes from 
EcoAndina in Argentina. 

The Diamond Development Initiative

The DDI was started by NGOs and industry in order to fill 
a ‘gap’ in the Kimberley Process, addressing the problems 
of artisanal diamond miners and improve living and work-
ing conditions under which the very poorest in the diamond 
industry operate. Its mission statement is: “The DDI aims to 
gather all interested parties, governments, industry and civil 
society, into a process that will address, in a comprehensive 
way, the political, social and economic challenges facing the 
artisanal diamond mining sector, in order to optimise the 
beneficial development impact of artisanal diamond mining 
to miners and their communities”. DDI is an international 
non-profit, charitable organization registered in the United 
States, with its executive offices in Ottawa.

Its board members include Ian Smillie, Dr. Muzong Kodi, 
Ray Simmons, Simon Gilbert, Stephane Fischler, Dr. Gavin 
Hilson, Matthew Runci and John Hobbs. Dorothée Gizenga 
has recently been appointed as the organization’s first execu-
tive director. The DDI also has a 50-member Advisory Group 
which has drawn members from governments, civil society, 
business, academia and the media, with participants located 
in more than a dozen countries of Africa, Europe, North 
America and Australia.

DDI wants to draw developmental organisations and more 
developmentally sound investment into artisanal diamond 
mining areas, to find ways to make development program-
ming more effective, and to help bring the informal dia-
mond mining sector into the formal economy. Its focus is 
not so much on small scale solutions for individual groups of 
miners and the niche market of ‘ fair trade‘ diamonds, but 
on broad-based ways to improve the lives of large numbers 
of artisanal miners. The position of children in mines will 
receive special attention. 

Up to now, DDI has not developed many on-the-ground ac-
tivities. But with its first director taking office in April 2008, 
they intend to be up to full speed soon. The idea is to start 
up projects with and for artisanal miners in countries like the 
DRC, Angola and Sierra Leone in order to investigate what 
works and what does not. They will deploy a so-called ‘chal-
lenge fund’ for this, using their money to leverage other in-
vestors to participate in projects.  

Some other planned DDI activities for the coming years are:

■	 Create ‘best practice’ guidelines with respect to working 
with artisanal miners in different countries. A Sierra Le-
one guide will be published in April. 
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■	 Research into revenue flows from mine to export: who 
earns what? 

■	 Develop basic educational material for artisanal diggers 

■	 A campaign and a series of pilot projects that deal with the 
problem of child miners in the diamond fields

Transfair USA Fair Trade Diamonds research

TransFair USA promotes sustainable development by certify-
ing and promoting Fair Trade products. Up until this point, 
they have only worked with agricultural supply chains. How-
ever, they are busy investigating possibilities to extend their 
certification to non-agricultural products, diamonds and 
gold among them.

Fair Trade certification according to the FLO standards for 
any product requires a clear feasibility study, a multi-stake-
holder standards setting process, and a rigorous certification 
system that involves:

■	 Identifying viable sources and supply chains;

■	 Delivering impact to worker or farmer communities;

■	 Solving the social and environmental problems that have 
traditionally plagued the industry and its stakeholders;

■	 Creating long-term development opportunities and solu-
tions to poverty in the sector;

■	 A pricing mechanism to promote development and a more 
equitable model of trade;

■	 Viable global markets for the products.

Transfair USA has been asked to explore if the rigor of Fair 
Trade Certification can be applied to the jewellery industry as 
well. Their first step in this process is a feasibility study, fund-
ed by the Tiffany & Co. Foundation, to determine whether 
it is achievable to develop and pilot a standard and certifica-
tion system for the entire diamond industry. This research 
is currently underway. Its results could be of great value to 
bring the ‘ethical diamonds’ debate another step forward. 

EGMONT Group – Artisanal Diamond Mining 
Project Steering Committee

The artisanal diamond mining steering committee of the EG-
MONT group is a new think thank consisting of academics, 
civil society and industry, led by the Belgian Royal Institute 
for International Affairs. The objective of this project is to 
examine different strategies and possibilities to strengthen 
the controls on artisanal diamond mining, and to address 
issues that the Kimberley Process neglects, such as the fate of 
artisanal miners and trans-border dynamics.  

The project aims to shed light on the complexity of the ar-
tisanal diamond sector by building on existing research as 
well as new investigations conducted for this project, to iden-
tify challenges and opportunities in the artisanal diamond 
mining sector. In addition, by critically reviewing past and 
present projects and initiatives regarding ASM, they aim to 
develop policy recommendations. 

In order to do this Egmont has taken four perspectives into 
account in the analyses of artisanal diamond mining:

1.	political

2.	economic

3.	social

4.	environmental

So far, a series of consultants have been identified to work 
on specific questions raised by the project. In Latin America 
two studies will be undertaken: one on the ASM value chain 
in Brazil, and one about the impact of miners’ cooperatives, 
and the influence policy has on them. Another study will 
concentrate on state capacity in Africa: what roles do African 
states play in the ASM sector, are they doing this effectively, 
and what can be done to improve this? A fourth study will be 
a geological study on trans-border mining. A case study on 
mining activities in the Angola-DRC border area will also be 
produced. 

The Group is also thinking about organising a workshop, to 
bring together program managers and/or independent re-
viewers of these programs, for a critical review of past and 
present development initiatives in the sector, in order to es-
tablish a dialogue on ‘what works’ and what does not. There 
is also a validation meeting scheduled back-to-back with the 
CASM annual meeting in November 2008.

Outcomes of the different studies as well as the workshop 
could be of interest for the Madison Dialogue. Members of 
the group undoubtedly have something to contribute, assist-
ing EGMONT to ‘shed light on the enormous complexity of 
this sector, without reinventing the wheel’.  
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Communities and Small Scale Mining (CASM) 
Initiative

CASM’s mission is to reduce poverty by supporting integrat-
ed sustainable development of communities affected by or 
involved in artisanal and small-scale mining in developing 
countries. 

CASM facilitates research, networking and various initiatives 
in the small-scale diamond sector, partnering with and bring-
ing together the different stakeholders at conferences and 
learning events.  CASM is active on many levels including 
raising donor and international stakeholder awareness, and 
engaging with governments in diamond producing countries 
in order to legalize and formalize artisanal mining. 

CASM has been actively engaged in artisanal diamond min-
ing since 2004, when they participated in the Ottawa Kim-
berley Process Annual Meeting. Since then they have been 
involved in setting up the DDI, and supporting various ac-
tivities in Sierra Leone. Together with other donors (DFID, 
Germany and Belgium), they are currently preparing the 
artisanal mining component of a large World Bank project 
in the DRC which will include activities in the diamond-
producing Kasai Province. They also work in Tanzania, with 
the Mwadui project in order to facilitate the improvement 
of  diamond mining communities depending on alluvial dia-
monds around the Williamson mine. 

CASM’s Fair Trade Working Group develops knowledge 
proucts on fair trade. CASM helped organise and hosted 
the Madison Dialogue Ethical Jewelry Summit in Octo-
ber 2007, which brought together the jewelry sector, large 
scale mining companies and ASM representatives to build 
a strategy for enabling responsible practices that focus on 
developmental responsibility and have a positive impact for 
impacted communities. 
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‘Ethical Diamond Initiatives in the DRC’
Congolese civil society organisations that work on the social 
and environmental impacts of the mining and forestry in-
dustry have united themselves in the ‘Reseau Ressources Na-
turelles’ (natural resource network). Several amongst them 
work particularly on diamonds, trying to build capacity with 
artisanal diggers and assisting them to start cooperatives. 
Although much more is happening on the ground that de-
serves monitoring and support, two initiatives in particular 
are worth mentioning here. These initiatives could be aided 
by financial support, for example from groups seeking to do 
‘cause marketing’. 

CENADEP: DDI initiative, Kisangani 

From 2006 on, the Congolese NGO CENADEP, based in Kin-
shasa but with antennas in various provinces, among others 
in the Orientale Province (Kisangani), has been working on 
their own ‘DDI’ project; supporting artisanal diamond dig-
gers, and assisting them to organise themselves in coopera-
tives. In doing this, they are supported by Partnership Africa 
Canada whose purpose is to integrate their activities within 
the DDI programme in a later stage. 

CENADEP has done several detailed field studies, in both 
the Kasai and Orientale Province, mapping the situation of 
artisanal diamond miners, looking specifically at the posi-
tion of women and children. The advantage of the studies 
is that they have been done by local experts, who know the 
area and the population, and who have the opportunities to 
spend more time to engage more intensively with local min-
ing communities than international experts. A disadvantage 
can be the lack of methodological and analytical research 
skills. 

The studies conclude that, as in most other places where arti-
sanal diamond digging is not regulated, the rights of the dig-
gers are violated on a large scale by traders, middlemen and 
local government. The Congolese mining code is not being 
implemented, and awareness of rights is extremely low. The 
security situation, as well as hygiene and sanitation in the 
mining sites, is bad. Because of a lack of understanding by 
artisanal diggers of the true value of the diamonds they find, 
they are further exploited.

At the moment CENADEP is busy with a pilot project in 
Kisangani, starting up one cooperative of artisanal diggers, 
and accompanying them in the process of setting up a struc-
ture. The project is still in a very early phase; some first ca-

pacity-building activities have taken place, but it remains to 
be seen how sustainable the cooperatives will be in the long 
term. The lack of resources for basic infrastructure is the big-
gest constraint for now. Monitoring of this project over a lon-
ger period, as well as applying lessons learned from the PDA 
in Sierra Leone, for example, would be very helpful. 

GAERN: Developing Co-operatives of Small-Scale 
Miners in the Kasai

GAERN; the ‘Groupe d’ Appuie aux Exploitants des Res-
sources Naturelles’, is a small NGO based in Mbuji-Mai, in 
the Kasai. For the past 3 years, GAERN has supported about 
15 cooperatives of artisanal diamond diggers; associating 
them by setting up organisational structures, and organising 
training courses in diamond prospecting, valuation and or-
ganisational capacity. During their regular workshops, they 
also pay attention to relevant social issues such as HIV/AIDS 
awareness and environmental management. GAERN mem-
bers mentor and support the cooperatives by means of regu-
lar field visits, during which progress is being monitored.

Difficulties mentioned by GAERN are the lack of tools avail-
able to the diggers, (thus the need for support to acquire 
those) which makes it hard to produce efficiently, the un-
regulated influx of schoolchildren on mining sites, and the 
insecurity caused by the so-called ‘suicidaires’ (armed ille-
gal diamond diggers active in the area around Mbuji Mai). 
Furthermore, the constantly rising basic costs of living, 
compared with the very low income of the artisanal diggers, 
makes the lives of artisanal diggers extremely difficult. In ad-
dition, GAERN is a very small organisation with extremely 
limited capacity and means. 

There are no production/output figures available from the 
GAERN-supported cooperatives, and there are no organised 
relationships further up in the value chain. It is probably too 
early to call the initiative a success. Yet it is one of the very few 
initiatives started up by a local African organisation, without 
intensive foreign involvement. Follow up and further moni-
toring would be worthwhile. 
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Company Initiatives
NB: this chapter has purely focused on diamond initia-
tives. There are far more “fair trade’ initiatives focusing on 
gemstones and gold. There are no doubt more lessons to 
be learned there. But it did fall beyond the scope of this 
paper.

Finesse Diamonds 

Finesse Diamonds is a US-based sightholder of De Beers that 
emphasises the importance of ethically mined, procured and 
sold diamonds. 

Since October 2007, Finesse has run a cutting and polishing 
factory in Namibia, employing around 80 people that polish 
De Beers diamonds. The idea is to create as many Namibian 
jobs as possible, and build the skill base of Namibian polish-
ers. The diamonds that are being polished come from two 
different sources. One portion of stones is Namibian, com-
ing from the De Beers Marine mines. The other portion is 
comprised of mixed parcels coming from the DTC. Finesse is 
planning to start branding the stones on the consumer mar-
ket, one part as ‘Purely Namibian’: Namibian-mined, Namib-
ian-polished, the other as ‘All stones made by Namibians’.

A few years ago, Finesse also tried to set up a similar industry 
in Sierra Leone. Finesse Diamonds delivered a proposal to 
the government of Sierra Leone that promised to build a 
state of the art polishing factory in Freetown. Initially, the 
Sierra Leonean government was enthusiastic about the idea. 
It was also planned for a cadre of Sierra Leonean polishers 
to be trained. The purpose was primarily to help reorgan-
ise and formalise the diamond industry in Sierra Leone, but 
also to: 

1.	Help tackle unemployment, which is over 70% among 
youths.

2.	Deliver economic development.

3.	Create a transferable skill base.

4.	Introduce value-added manufacturing to the Sierra Le-
onean diamond industry to stem the flow of all goods be-
ing exported.

5.	Allow government to collect more revenues by taxing ex-
port of higher value polished gems instead of rough.

6.	Invite competition so that other companies would join the 
bandwagon.

Before making a large investment, Finesse requested some 
concessions on the part of the Sierra Leone government. All 
legal diamond exports had to go through the Gold and Dia-
mond Department (GDD) for evaluation before being ex-
ported. It was proposed that there should be a mechanism by 
which diamonds suitable for cutting locally (e.g. the larger 
stones) would stay in the country. 

This proved to be the biggest problem. Because the export 
trade of Sierra Leonean diamonds is effectively in the hands 
of two people, it was known that no one would voluntarily 
keep the diamonds there to sell on the local market for pol-
ishing. The big exporters are all bankrolled by big diaman-
taires who don’t care about national development goals. This 
removes any motive on their part to be co-operative.

It was proposed that the government, supported by interna-
tional organisations and donors, would mandate a short win-
dow during which all diamonds suitable for polishing would 
be kept for a period of days to allow local polishers to make 
fair market value offers. This would ensure that the exporter 
gets a fair price and that rough diamonds that could be pol-
ished locally would have had a fair chance of remaining in 
the country. 

With the right guarantees, this system could have been quite 
transparent because of the involvement of the GDD and 
international donors. Yet, due to the economic interests of 
members of the previous Sierra Leonean Government, lo-
gistical constraints, the lack of International Donor support 
and other unknown obstructions, this potentially beneficial 
policy was never taken seriously, or acted upon by the gov-
ernment, though the Sierra Leonean government did pass a 
Cutting and Polishing Act in 2007. 

It is understandable that international donors might have 
been reluctant to support a diamond-polishing factory in 
West Africa; if not well regulated and controlled, it could un-
dermine the Kimberley Process. This is because under the 
Kimberley Process only rough diamonds need to be certified 
and so a cutting and polishing factory in West Africa would 
provide a way to smuggle polished Liberian or Ivorian dia-
monds into the legal diamond trade.

Finesse also sells ‘clean’ diamonds from the Canadian Ekati 
mine. These ‘Canada Mark’ diamonds come with certificates 
of origin that allow for the stone to be traced back to the 
mine. 
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Lessons to be learned 

So far the Namibian exercise has been a success, and could 
serve as one of the examples of how adding value to rough 
diamonds in Africa could work. Nevertheless the specific 
situation in Nambia, as well as in Botswana should be taken 
into account: for a successful cutting and polishing industry 
in Africa, you need good quality (large) stones. Both the Bo-
tswanan and the Namibian Governments have a deal with De 
Beers, which ensures that De Beers can provide its sighthold-
ers in the country with a regular supply of good quality stones 
for the polishing industry. If this kind of constant supply can-
not be guaranteed, the situation is much more difficult. 

The Sierra Leonean experience is also an interesting one, 
which merits further research. It would be worthwhile 
analysing the proposal Finesse made to the Sierra Leonean 
government in order to find out, on the one hand, the rea-
sons for its failure, and on the other hand, its possible appli-
cability to other diamond producing countries. 

Target Resources (Pride Diamonds)

Junior London-based Target Resources PLC focuses on al-
luvial diamond and gold mining in Sierra Leone. Target 
purchased Pride Diamonds, a ‘socially responsible diamond 
mining company, reinvesting profits in source local com-
munities, bringing socially responsible rough diamonds to 
market’, in 2007, thereby combining Pride’s dredging equip-
ment and relations and Target’s larger concession area. Tar-
get’s wholly-owned Sierra Leonean subsidiary, Milestone, is 
an alluvial diamond mining company with 4,200 acres of 
concessions in Kono district, Sierra Leone, though they only 
mine a small minority of this amount They have agreements 
with three chiefdoms. Target’s operations are the first sub-
stantial operation in Sierra Leone involving the dredging of 
rivers for diamonds.

Target is currently in the process of developing a Corpo-
rate Social and Environmental Responsibility Management 
System (CSER), guided by compliance with the IFC perfor-
mance standards as part of its ongoing efforts to become a 
model junior mining company and to contribute to long-
term development of Sierra Leone. 

Most of Target’s activities seem to be focussing on the initia-
tion and support of local development projects in the area 
they operate in. Things already done by Target in this re-
spect include: 

■	 Building 4 schools, including furniture, plumbing etc. (all 
four will be finalised in July) and providing equipment, 
football uniforms and a stipend for the 2 best children to 
University level in the various chiefdoms the company is 
active in 

■	 Building 2 covered markets

■	 Building a road linking Bagbema to Kayima, the chiefdom 
capital

■	 Building an orphanage in Freetown 

■	 Setting up a twinning project between schools in Sierra 
Leone and the United States.

■	 At the request of the newly elected Sierra Leonean gov-
ernment, Target has provided a large contribution to the 
construction of a new market place in Freetown

More directly related to its mining operations, Target pays 
11% of sales revenue to the chiefdoms. It is not immediately 
clear out of the information available to what extent that 
money is being used for local development. Target also ac-
tively rehabilitates the land once a mining pit is no longer 
used. A pit the size of a soccer stadium has recently been 
reclaimed and is now ready for agricultural use. 

So far, Target resources has implemented all developmental 
projects themselves; if they identify a need they prefer to act 
upon it instead of having to go through a lengthy bureau-
cratic process that often goes with the involvement of inter-
national donors or governments. Local NGOs also haven’t 
been involved so far. 

Lessons to be learned 

Based on what has been published, the initiative of Target 
Resources in Sierra Leone seems promising. Their transpar-
ent way of operating and direct communication with com-
munities and other stakeholders seems to have won them 
a lot of goodwill in Sierra Leone. In order to be able to say 
more about this, it would be interesting to learn more about 
the relationship between the company and local communi-
ties, and how the fund allocated to the local chiefs is being 
managed; do they really contribute to local development or 
are they being misdirected to satisfy elites’ personal inter-
ests? The direct way of taking action, instead of working with 
NGOs to implement developmental projects is understand-
able, but might hamper real sustainable development in the 
long run due to a lack of local ownership. 

It would be worthwhile to do an evaluation on the ground, 
in order to investigate whether Target’s diamonds are truly 
‘fair’ or ‘ethical’, and if so, whether or not the model could 
be copied elsewhere. 
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In 2007, Target Resources signed a 5-year exclusive market-
ing agreement with Tiffany & Co., which has the first right of 
refusal on Target’s output, and will then sell the diamonds it 
does not wish to keep for its own use. 

Retailers Selling ‘Ethical’ Diamonds 

A great number of jewellers these days are attempting to 
use ‘ Fair Trade’, ‘Peace’, ‘Development’, ‘Conflict Free’, or 
other certified or assured ‘ Ethical’ Diamonds in their collec-
tion12. Most of them are based in the United States, although 
the trend is also developing in Europe and even in South 
Africa. 

They differ enormously in the products they offer and the 
standards they comply with..Most seem to have chosen to 
focus on Canadian Diamonds, which seems to be the safest 
option as their ‘clean’ origin can be certified from mine to 
retailer (although their environmental friendliness is being 
disputed by some). A Google search for ‘ethical diamonds’ 
shows that others are marketing their diamonds as ‘ethical’ 
simply if they are ‘conflict-free,’ i.e. Kimberley Process certi-
fied. As the only country off-limits for producing ‘conflict’ 
diamonds today is Cote d’Ivoire, 99% of the world’s diamond 
production is currently conflict-free and could therefore be 
considered ‘ethical’ by such branding. This is potentially 
misleading if we wish to use the term ‘ethical’ to describe 
diamonds that actively contribute to development. Others, 
although very few, look for industrial sources in Africa, or 
specifically focus on artisanal miners, marketing the (up 
to now very limited) products of the initiatives mentioned 
above. A last group markets artificial diamonds as the re-
sponsible alternative. This is worrisome, as the switch from 
real to artificial diamonds is certainly not going to help any 
African diamond community. 

As long as there is no standard or assurance system devel-
oped that clearly defines what ‘ ethical’ diamonds are, it is 
very difficult for consumers to decide what exactly they are 
buying, and if ‘ their’ diamond is really contributing to de-
velopment. 

A list of these so-called ‘ socially responsible’ jewellers can be 
found in Annex A. 
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Standards and Assurance
As the Madison Dialogue has a separate working group on 
principles13, and extensive work has already been done com-
paring the different standards for gold and jewellery, this pa-
per merely mentions the work done specifically around dia-
mond by some of the stakeholders mentioned above. They 
go from very generic to very detailed descriptions of the 
production process, and from guidance for the large scale 
industry to standards for a very small niche market of true 
’Fair Trade’ diamonds. 

It is clear that the work on the ground inspires standards 
development. More could be done in the future including 
standards for cutting and polishing, as well as for smaller 
scale industrial mining (such as Target Resources in Sierra 
Leone). As the situations in different countries vary so wide-
ly, the DDI initiative to develop different guidelines for dif-
ferent countries seems particularly promising because it will 
provide concrete tools for the different stakeholders to act 
upon. 

The DDI Standards & Guidelines Project

DDI aims to produce practical, relevant standards and guide-
lines for companies and development organisations inter-
ested in engaging in areas where artisanal alluvial diamond 
mining takes place. The idea is to develop different standards 
for different countries, as the situation varies so widely. 

The first set of guidelines will be produced for Sierra Le-
one.  A workshop was held successfully in January 2008 in 
Freetown to discuss, develop and refine the draft standards 
document and to examine the opportunities and challenges 
in integrating identified best practices into existing or po-
tential interventions in the artisanal diamond mining sector. 
The Sierra Leone standards and guidelines were published 
in April 2008.

Council for Responsible Jewellery Practices

The Code of Practices of the Council for Responsible Jew-
ellery Practices (CRJP), formally adopted on 14 September 
2006, defines responsible ethical, social, human rights and 
environmental practices for businesses in the diamond and 
gold jewellery supply chain. The Code of Practices is intend-
ed as a base code that is applicable to all businesses that are 
members of the council throughout the entire supply chain, 
from mine to retail. 

The Code of Practices builds on the CRJP’s Principles, pro-
mulgated in May 2006. Together, the Principles and Code of 
Practices constitute the foundations for the CRJP’s Respon-
sible Practices Framework and monitoring system. In 2008 
the CRJP plans to implement a system allowing for the inde-
pendent third party monitoring of members’ performance. 

The CRJP’s principles currently do not specifically reference 
artisanal mining. The code of practices is more detailed and 
gives more elaborate guidelines for issues such as the Kim-
berley Process, child labour and community impact. It is im-
portant to understand that the CRJP is trying to set minimum 
standards for industry ethical practices. This is very different 
from the certification of ‘best practices’ or ‘model mines’. 

Nevertheless, it would be interesting to analyse some of the 
‘ethical’ diamond initiatives, with the CRJP Code of Practices 
in hand to see how they relate. 

The Mwadui Principles

The MCDP has developed a draft of the Mwadui Principles, 
which aspire to set a new standard to be met by ASM produc-
ers at a global level.

The Mwadui Principles are primarily applicable to artisanal 
and small-scale diamond mining (ASM) enterprises. They 
are a simple and practical interpretation of international law 
and norms of responsible business practice. They call for dia-
mond mining companies and buyers to meet decent and ba-
sic standards in their operations. They are aspirational now, 
however with time, encouragement, technical support and 
training, signatories are expected to open their activities to 
independent verification, to demonstrate that they are oper-
ating in accordance with the Mwadui Principles. 

The principles are: 

■	 Respect for basic human rights and labour standards, in-
cluding freedom to organise, no forced labour, no child 
labour and no discrimination; 

■	 Adherence to national laws; 

■	 Respect for human rights by security forces employed to 
guard assets; 

■	 Safe and healthy working conditions; 

■	 Transparency and fairness on payments, prices and trans-
actions; 

■	 Communities are consulted and benefit collectively from 
mining activities; 
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■	 Operations are not located in areas of armed or militarised 
conflict; 

■	 Projects are not introduced into protected areas or fragile 
ecosystems; 

■	 There is appropriate environmental protection and reha-
bilitation.

The ‘Faire Edelsteine’ Principles 

German jewellers have developed an extensive set of crite-
ria for small-scale mining operations of gold, precious and 
semiprecious stones, as well as for the diamond cutting and 
polishing industry. (See attachment.) These standards have 
been developed following the fair trade model.  So far they 
have not been tested and monitored in the field. It would 
be worthwhile comparing them with the Association for Re-
sponsible Mining (ARM) standards and further analyse their 
usability.

The Rapaport “Fair Trade Principles”

Rapaport is developing his own set of standards, based on 
the Rapaport Fair Trade Principles, for which he has been 
advocating since 2004. The principles consist of the follow-
ing: 

1.	Monitoring and branding

2.	Fair compensation

3.	Community benefit

4.	Do no harm

Rapaport has announced he will come up with a more de-
tailed description of his principles, and how they serve as the 
basis for more specific standards, shortly. 

De Beers Best Practice Principles

The De Beers Diamond Best Practice Principles (BPPs) are 
a mandatory ethical code of practice to which the De Beers 
Group, various stakeholders and applicable third parties 
subscribe. They are designed to be a corporate responsibility 
benchmark in the diamond industry and, in principle, ap-
ply to all levels of the diamond supply chain, from mining 
all the way to jewellery manufacturing. In order to raise the 
industry benchmark for corporate responsibility, the BPPs 
rely on a sound foundation covering business, social and en-
vironmental requirements. These are established through 
national and international legislation, established industry 
standards and sound business practice.

The BPPs lay down some core requirements to protect the 
integrity of the natural product, and that of the diamond 
industry as a whole. They are:

■	 Do not use child labour;

■	 Do not trade in conflict diamonds;

■	 Do fully disclose treatments, synthetics and simulants;

■	 Do not endanger the health or welfare of individuals;

■	 Respect the environment;

■	 Use ethical business practices.

The BPPs do not cover community relations or beneficia-
tion. The principles seem to require minimal levels of ac-
ceptable practice, not optimal ones. 

Out of the information on the De Beers website, it is not 
completely clear how the standards were developed, and if 
and how stakeholders have been consulted in order for them 
to take shape.  

The Madison Dialogue Diamonds Working Group 
Draft Ethical Diamonds Principles

Based on all the standards and guidelines above, as well as 
more general ones focusing on sustainable mining, such as 
the Initiative for Responsible Mining (IRMA) and the ICMM 
Sustainable Development Framework, the MDDWG is cur-
rently in the process of developing a set of Ethical Diamond 
Principles. 
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Charity Initiatives
As ‘ethical’ diamonds have moved more into the public eye, 
so numerous charity initiatives have been established to work 
in conjunction with various diamond mining companies and 
producers in an attempt to alleviate the problems left be-
hind by years of war and hardship caused by the trade in 
‘blood diamonds’. The list below is by no means exhaustive, 
but does provide an overview of the variety of initiatives that 
have resulted from the public outrage around conflict dia-
monds. 

Through their communication channels these initiatives do 
inform/influence people about problems and issues in the 
diamond industry. With the exception of the Green Diamond 
Initiative, the projects or activities mentioned are more de-
signed around cause marketing and are not directly related 
to mining itself; they intend to use the money made by the 
diamond industry to set up development projects in Africa. 
As such they are very different from the other activities de-
scribed in this paper. It is not clear how large the budget of 
these organisations is, but it could be interesting to investi-
gate this, and close the gap between ‘diamond charity’ and 
‘development diamonds’, by trying to involve them in some 
of the activities above. 

Green Diamonds

Through the Blood Diamonds Are For Never campaign, 
One Sky and campaign participants worked hard to end the 
trade in conflict diamonds in Sierra Leone. In November 
2003, One Sky and the Conservation Society of Sierra Leone 
(CSSL) travelled to Kono, where much of the fighting had 
taken place. The landscape is devastated by fifty years of in-
discriminate alluvial diamond mining. Out of this situation, 
One Sky, with CSSL in partnership, launched the Green Dia-
monds campaign.

The goal of the Green Diamonds campaign is to work to-
wards developing agreements with local officials and para-
mount chiefs to rehabilitate alluvial diamond sites in Sierra 
Leone. Furthermore, by working with, and educating local 
communities and farmers, the Green Diamonds campaign 
hopes to mitigate the future impact of mining on valuable 
agricultural lands and freshwater, and improve conservation 
in Kono. The campaign therefore trusts that by supporting 
diamond mining restoration, development and alternative 
livelihoods will be provided to those in need.

The Green Diamond campaign is supported by Brilliant 
Earth. 

Diamonds for Africa 
(www.diamondsforafricafund.org)

Diamonds for Africa provides funding from the resale of do-
nated diamonds, or cash donations to communities ravaged 
by the diamond trade. The public is asked to donate a dia-
mond and/or donate funds, in order to help rebuild African 
communities harmed by the diamond trade. Projects they 
fund at the moment are:

■	 Support for the San-Bushmen in Botswana, helping them 
in their battle to return to their ancestral land;  

■	 Support to Congolese villages affected by the diamond 
trade; 

■	 Supporting street children and displaced families in Sierra 
Leone; 

Once more, Brilliant Earth is one of the partners in the proj-
ect. Their Conflict-Free Canadian diamonds are promoted 
as an alternative, clean source of diamonds on the fund’s 
website.  

Dreams of Africa 
(www.dreamsofafrica.org) 

This is a charity website selling a range of designer jewellery 
created to support the victims of ‘blood diamonds’ who are 
mainly children. All profits go to the WCCCI (World Centers 
of Compassion for Children International), a non-profit or-
ganisation founded by Nobel Peace Laureate Betty Williams 
in March 1997.  There is some information about the Kim-
berley Process and children affected by ‘blood diamonds’ on 
the site. The site includes a blog with fairly recent diamond 
information (latest December 2007), all posted by the same 
person.

Dreams of Africa was set up by online retailer Whiteflash.
com. Whiteflash also just launched a charitable line of jew-
ellery for ‘conscious kids’  called Awear. It is indicated that  
25% of profits of Awear will go to child victims of conflict 
diamonds. ( www.whiteflash.com/info/awear ). 

Again, on both sites no information is to be found on the 
origin of the jewellery that is sold. 

The Conflict-Free Diamond Council 
(www.conflictfreediamonds.org)

Started in 2004, the Conflict-Free Diamond Council is dedi-
cated to stopping the trade in conflict diamonds by creating 
consumer demand for Certified Conflict-Free Diamonds. 
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The council defines these as diamonds whose profits are not 
used to fund war, and are mined and produced under ethical 
conditions. 

The organisation does not seem to have much faith in the 
Kimberley Process. It states that the only way to certify a dia-
mond as conflict-free is to trace and monitor the diamond 
from the diamond mine to the consumer. Simply banning 
conflict diamonds from war torn countries and assuming 
all other diamonds are conflict-free is ineffective. Only dia-
monds that are part of a certified program, and can be traced 
from mine to consumer, can be conflict-free. 

Specifically, the organisation was established to:

■	 Provide information and resources to consumers who want 
to purchase a conflict-free diamond. 

■	 Create awareness of the adverse impact the diamond trade 
has on people through both war and unfair labour prac-
tices. 

■	 Recommend best practice solutions to the diamond indus-
try for certifying diamonds as conflict-free. 

It isn’t clear what exactly the Council is doing at the moment 
to put its ideas into practice. 

Diamonds for Humanity 
(www.diamondsforhumanity.com)

According to its website, Diamonds for Humanity gives 
grants to non-governmental organisations who will adminis-
ter programs addressing issues such as health and education 
for women and children in areas which have suffered from 
the conflict-diamond wars. While diamond revenues support 
stable and democratic diamond-producing countries, there 
is an on-going need for the improvement in human capital 
in African countries. To address this opportunity, Diamonds 
for Humanity is working with the International League for 
Human Rights and with the Africa-America Institute, to pro-
vide grants to humanitarian and educational programs.

The Diamonds for Humanity site is sponsored by ‘Gemesis 
Laboratory-Grown Diamonds’, which puts things in a differ-
ent perspective. The site is currently under construction, and 
doesn’t contain very recent information or the announced 
jewellery collection. 

The Diamond Empowerment Fund 
(www.diamondempowerment.org)

The Diamond Empowerment Fund (D.E.F.) is a non-profit 
international organisation founded in 2007, with the mis-
sion to raise money to support education initiatives that de-
velop and empower economically disadvantaged people in 
diamond-rich African countries. 

The initiative was started by individuals and businesses in the 
diamond and jewellery industries. D.E.F. partners with Afri-
can education organisations with a proven track record in 
education and empowerment of youth, including skill-build-
ing and vocational training initiatives. The first beneficiary 
of the D.E.F is the CIDA (Community and Individual Devel-
opment Association) city Campus in Johannesburg, where 
students from a disadvantaged background can study with a 
scholarship. 

The D.E.F. calls upon the diamond jewelry industry to unite 
around the cause and support the mission and efforts of 
the Diamond Empowerment Fund through the sale of their 
products with donations to the Fund. Consumers can get in-
volved by donating to the Fund and/or purchasing diamond 
jewellery products that support D.E.F’s mission. The D.E.F. 
flagship is the “Green Bracelet”; a rough diamond and mala-
chite bangle that can be purchased at retailers involved in 
the initiative. 

Although it is indicated on the website that all diamond jew-
elry associated with D.E.F. is Kimberley Process-compliant 
and proactively giving back, there is no further information 
available on the origin or value chain of the materials which 
make up the “ Green Bracelet” or any other jewellery associ-
ated with the D.E.F. 
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Conclusion
This paper attempts to give an overview of the current state 
of affairs in the ethical diamonds debate. 

It has described, in a very broad way, the different initiatives 
by NGOs, governments and the diamond industry that are 
attempting to improve the lives of African alluvial diamond 
mining communities, the companies selling ‘ethical’ dia-
monds and the standards being developed to guide all these 
initiatives. 

It is difficult to draw conclusions from such a broad and vary-
ing overview of activities. It is clear that many of the issues 
and activities discussed above require further research in or-
der to be fully appreciated. However, a few general remarks 
can be made, and some ‘choices’, or issues for discussion for 
the stakeholders, notably the members of the MDDWG, can 
be outlined here. They are pointed out to stimulate debate 
within the group and assist in making decisions for the way 
forward.

■	 The first remark is about the lack of clarity of the termi-
nology. Consumers interested in buying ‘clean’, ‘ethical’, 
‘conflict free’, or ‘fair trade’ diamonds have no way of 
knowing what they’ll get. It can mean certified Canadian 
diamonds from a De Beers mine, industrially produced Si-
erra Leonean diamonds from Target Resources, diamonds 
that are compliant with the World Diamond Council’s Sys-
tem of Warranties that supports the Kimberley Process, 
diamonds that have been mined, cut and polished in Na-
mibia; diamonds coming from a co-operative in Sierra Le-
one or Tanzania, or ‘Fair Made’ diamonds that have been 
set by previously disadvantaged youth in South Africa. All 
these initiatives are obviously good, and contribute to im-
provement in the lives of people. The variety is inspiring, 
and can create many more projects and initiatives. How-
ever, without clear verification, the picture is unclear for 
the consumer.

■	 This is closely related to the second point: the issue of mon-
itoring. None of the initiatives mentioned above (maybe 
with the exception of the PDA, where Global Witness did 
the monitoring over a relatively short time frame) has yet 
managed to set up a proper, independent, verifiable, third-
party monitoring system. There is an urgent need to de-
velop thinking on this further.

■	 Thirdly, for all the talking and all the activities, it is clear 
that so far very little ‘ethical jewellery’ is actually being 
produced. We are still at the beginning of a long process, 
and it does not seem likely that consumers will be able to 

buy African ‘ethically sourced’ diamonds on a large scale 
any time soon. The fact that most jewellers who claim to 
sell ‘ethical’ diamonds at the moment have chosen to only 
trade in Canadian diamonds, or, in some cases, even ar-
tificial diamonds, is a clear illustration of this. Everybody 
involved in any kind of initiative within Africa agrees that 
organising activities on the ground with local diggers is an 
extremely long-term process. Trust cannot be built over-
night, communication and the management of expecta-
tions is a hard and painful process. Despite the consumer 
enthusiasm for the product, it seems a risky strategy for any-
body to start marketing ethical jewellery without a steady 
source of supply. On the one hand sources can dry up, 
as they did in the case of the Lesotho co-operative, whose 
members retired, or initially promising production can 
fail, as in the case of the PDA. Retailers offering these ethi-
cal diamonds will then be forced to either disappoint their 
consumers, or lower their standards. Yet it is clear that if 
somebody would start marketing so-called ‘fair trade’, or 
‘ethical’ diamonds’ that, at first scrutiny by a third party, 
would turn out to be not so ‘fair’ after all, all the goodwill 
built over the past years would be seriously damaged. 

■	 Fourthly, it is surprising how little exchange of informa-
tion and lessons learned is taking place among people and 
organisations involved in this area of enterprise. The Mad-
ison Dialogue can play a central role here by inviting the 
different actors mentioned in this paper that are not yet 
part of the discussion, to join. Hopefully DDI will also be 
able to play a facilitating role, commissioning research and 
bringing the different parties together, as the need clearly 
exists. 

■	 Fifth, with regards to the charity initiatives, it is surpris-
ing how much is out there, but how little these initiatives 
are actually doing addressing the root of the problem: the 
misery in many diamond mining communities.  Although 
all initiatives indicate that they support people and com-
munities in countries where diamonds are an important 
source of income, none of them seems to directly support 
diamond communities. They all seem to have chosen the 
relatively ‘safe’ option of working with reputable national 
or international NGOs on existing poverty relief projects, 
mostly in or close to capital cities. This is understandable, 
also because of the lack of implementation and monitor-
ing capcity of most of these organisations. Yet, it would be 
worthwhile for DDI and/or the MDDWG to start a discus-
sion with these initiatives to investigate whether (a portion 
of) the money could be going directly to the diamond 
mining communities for empowerment there.
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■	 Sixth, in most initiatives there seems to be a mixing of roles 
and responsibilities between different stakeholders. Com-
panies set up development projects, development NGOs 
start businesses, and both try to develop or implement 
legislation and work with local or national government - 
without always fully understanding the underlying power 
structures. In most cases, companies are not development 
specialists, NGOs do not understand how to do business, 
and if government is not on board, attempts to formalise 
an operation will fail. Shortcuts trying to do things quickly 
are usually bound to fail. The process of starting up or sup-
porting co-operatives is an especially time and resource 
consuming process that should not be taken lightly14. 
Again, the experience from the PDA, but also Mwadui and 
the current projects in the DRC, are clear examples of the 
need to take things slowly. In line with the point above, 
there is a need to allow every stakeholder to play the role 
s/he is best at, and use the information and experience 
that is out there, not just within the diamond community, 
but also with organisations that have experience in the 
functioning of co-operatives or, for example, the rehabili-
tation of land. 

■	 Seventh; most initiatives are very top-down, instead of 
bottom up. Local organisations often get sidelined, or ex-
cluded from the very beginning, when an ethical diamond 
operation is started. This is partly because of very weak, 
or non-existent well-organised civil society groups in most 
artisanal diamond mining areas. Yet in most regions, some 
kind of community-based organisational structure exists, 
whether it’s a women’s group, a committee of local farmers, 
etc. Involving them will no doubt lengthen and complicate 
the process, and require a lot of communication and ca-
pacity building. However it will contribute a great deal to 
the sustainability and local ownership of any project, and 
will do much for poverty alleviation through the empower-
ment potential of these types of engagement. Again, there 
is a need here for companies and international develop-
ment organisations/experts to work together to facilitate 
these kinds of processes. 

■	 Lastly, and following from the point above: we often fail to 
recognise what is already happening within Africa itself, 
without outside interventions.  In some cases the struc-
tures are already there, but are simply not recognised by 
outsiders. Any kind of scheme will have the best chances 
for success if it is based on existing practices. In the con-
text it would be worthwhile investigating more intensively 
what is already happening on the ground, and how to best 
support that (hence the DRC examples), instead of trying 
to build new structures from scratch. 

Choices/Roads to Take 
(for the MDDWG Members)

When championing ethical diamonds, one can take differ-
ent routes. They are not mutually exclusive, but they cater to 
different markets. The issues/choices brought up below are 
not mutually exclusive; each of them has its own merits and 
contributes to the goal of the MDDWG, and brings up some 
key questions the group and its individual members should 
try to answer. 

■	 The first one is to follow the route that the Association 
for Responsible Mining (ARM) is taking with its Fair Trade 
Gold: to do it ‘right’ from the very beginning, on a small 
scale. Identify a plot of land; organise the miners; make 
sure the operation, living and working conditions live up 
to the standards; set up a monitoring system; and, once 
you are sure everything adheres to the minimum Fair 
Trade standards, market and sell the product. (Although 
improvements would have to continue along the way, as 
the FT standards are progress requirements.)

■	 A second, still small-scale option would be to take more 
of a process approach: the situation in and around a min-
ing concession would not have to be ‘perfect’ from the 
beginning. It can be a choice to start working with an ex-
isting group of miners or mines that live up to a certain 
set of principles. While marketing and selling the product, 
one can work on translating those principles into tangible 
standards, improving the lives of the mining communities 
in due course. These diamonds won’t necessarily be ‘fair 
trade’ from the beginning, but they could be branded as 
contributing to the improvement of the lives of mining 
communities (again, independent monitoring would of 
course be needed). This is for example the model of Urth 
Solution, which invests a portion of its profits from its gold 
purchases into NGO- and community-led programmes to 
tackle the main compliance gaps between reality and its 
own ethical principles, so enabling more responsible min-
ing and community beneficiation.

■	 The choice of scale: does one want to serve a niche market, 
and start by improving the lives of a small group, for exam-
ple, by creating or supporting one or a few co-operatives, 
as with the above mentioned initiatives? Or is it about cre-
ating a bigger movement for ‘ethical diamonds’? What is 
the best way to improve the lives of the marginalised? DDI 
has chosen the second route, working with government 
and industries to create changes on a policy level as well as 
on the ground. Both approaches should go hand-in-hand, 
as one will feed into the other. Principles and standards 
developed in small-scale initiatives such as Mwadui, Tar-
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get Resources or the PDA will feed into guidelines for the 
broader industry, such as the CRJP. 

■	 Monitoring and assurance: what kind of monitoring and 
assurance system would be preferable? Do most initiatives 
want to go for Fairtrade Labelling Organisations (FLO) 
certification, with accompanying monitoring mechanisms? 
Does every initiative need an international NGO visiting 
the project three times a year? Would it be useful to follow 
the model of the Kimberley Process and set up tri-partite 
monitoring ‘missions’? Can monitoring be done locally, 
through the training of local civil society or government? 
Could DDI play such a monitoring role, by certifying proj-
ects as being in line with its standards? Or do we want to 
rely on the self assessment of an operation and third-party 
assurance of reporting of achievement? 

■	 Lastly the question should be raised of how far up the sup-
ply chain ethical initiatives want to go. Is it only about im-
proving the lives of artisanal miners? Does the term ‘ethical 
diamonds’ mean they are only ‘ethically produced’ or are 
they also ‘ethically cut, polished and manufactured’? And 
if so, what does that mean? Is adding value in Africa itself, 
hence developing a local cutting and polishing industry, 
the primary goal? Or does one need to start looking at the 
situation in the diamond factories in India and China? It 
might be useful to include the international trade unions 
active on these issues in the debate. The Kimberley Pro-
cess, during its General Assembly in November 2007, has 
started discussing this as well. 

This paper is clearly work in progress. It pictures a moment 
in time in an industry that is developing fast. A lot more can 
and should be investigated and debated around it. Hopefully 
it does stimulate debate, and will help bring the ideal of truly 
‘ ethical’ diamonds, diamond s that contribute to the sustain-
able development of all those involved in the value chain, a 
little closer. 



24

Ov
er

vi
ew

 M
AT

RI
X:

 T
he

 d
iff

er
en

t i
ni

tia
tiv

es
 a

nd
 w

ha
t t

he
y 

ai
m

 to
 a

ch
ie

ve

	
KP

CS
	

DD
I	

M
CD

P	
PD

A	
Fa

ire
	

Ra
pa

po
rt

	
D4

D	
Ce

na
de

p	
GA

ER
N	

Tr
an

s	
Eg

m
on

t	
Fi

ne
ss

e	
Ta

rg
et

	
Gr

ee
n	

DF
A	

DF
H	

DE
F 

					






Ed

el
st

ei
ne

					






fa

ir				





Di
am

on
ds

	

Co
m

m
un

ity
 d

ev
t 		


X	

X	
X		


X	

X	
X	

X	
X				





X	

X	
X	

X

Al
te

rn
at

iv
e 

liv
el

ih
oo

ds
15

 			



X	

X			



X							










X			




Re
gu

la
tio

n 
of

 A
SM

	
X	

X	
X	

X			



X				





X						









Pr
od

uc
in

g 
di

am
on

ds
			




X	
X	

X	
X		


X	

X			



X	

X				





Re
ta

il					






X					







X							










Af
ric

an
 d

ia
m

on
ds

	
X	

X	
X	

X	
X	

X	
X	

X	
X	

X	
X	

X	
X	

X			




Ot
he

r s
ou

rc
es

	
X				





X												


















Cu
tti

ng
 a

nd
 p

ol
is

hi
ng

16
 					







X	
X						








X		


X			




Ch
ar

ity
17

 													


















X		


X	

X	
X

Po
lic

y m
ak

in
g/

ad
vo

ca
cy

  	
X	

X		


X		


X	
X	

X	
X		


X						









Re
se

ar
ch

	
X	

X						








X		


X	
X						









St
an

da
rd

 d
ev

el
op

m
en

t18
  		


X	

X		


X	
X				





X	

X						








Lo
ca

l i
ni

tia
tiv

e19
 								











X	

X								











In
te

rn
at

io
na

l .
NG

O 
in

iti
at

iv
e		


X					







X							









X			




Pa
rtn

er
sh

ip
 w

ith
  

go
ve

rn
m

en
t			




X	
X			




X			



X	

X	
X					







Pa
rtn

er
sh

ip
 w

ith
 N

GO
s		


X		


X		


X	

X	
X	

X		


X			



X	

X	
X	

X

Go
ve

rn
m

en
t l

ed
  

in
iti

at
iv

e	
X			




X							









X						









In
du

st
ry

-le
d		


X	

X		


X	
X			




X			



X	

X		


X	
X	

X

M
ar

ke
tin

g/
br

an
di

ng
 				





X	

X	
X			




X	
X		


X	

X		


X	
X	

X

Co
nfl

ic
t d

ia
m

on
ds

20
  	

X			



X		


X	

X	
X			




X			



X	

X	
X	

X



25

Annex I ‘socially responsible’ diamond 
retailers and designers 
This list is by no means exhaustive. It provides a selection of 
jewellers known by the author that sell diamonds branded 
as ‘ Fair Trade’,  ‘ green’, ‘sustainable’  or otherwise  certi-
fied or assured ‘ethical’. (Inclusion in this paper is not an 
endorsement of these initiatives by the author, Fatal Transac-
tions, Earthworks, the Madison Dialogue, or members of the 
Madison Dialogue Diamonds Working Group.)

African Romance 

South Africa based African Romance sells South African dia-
monds in a partnership with Etruscan diamonds. The com-
pany claims that all diamonds they use are mined in partner-
ship with local communities. Apart from the fact that the 
communities own shares in the mines, a percentage of prof-
its are ploughed back into the communities through various 
social programmes. The origin of every single African Ro-
mance diamond is tracked from “mine to finger”. Diamonds 
are polished and manufactured within South Africa as well. 
The company is currently in the process of training disadvan-
taged Community members in both Johannesburg and the 
North West Province in diamond polishing. 

www.africanromance.co.za

Brilliant Earth

Brilliant Earth is a US-based jewellery company that supports 
creating demand for ethically sourced diamonds as a way to 
promote social reform. Brilliant Earth only sources from 
verified suppliers of conflict free diamonds that can demon-
strate the complete chain of custody. 

The company sells certified conflict-free diamonds from 
Canada ‘guaranteed to originate from ethical and environ-
mentally responsible sources’. The Diavik Diamond Mine 
promotes sustainability through its environmental agree-
ments with the Canadian Government and local indigenous 
tribal groups. A management plan governs the environ-
mental stewardship of land and water at the Ekati Diamond 
Mine, which includes comprehensive effect monitoring pro-
grammes for wildlife and aquatics. 

The company also dedicates 5% of its profits to directly ben-
efit local African communities harmed by the diamond in-
dustry, among others through the Green Diamonds initiative 
(see below).

www.brilliant earth.com

Cred Jewellery 

Cred Jewellery is an ethical jewelry company from the UK 
dedicated to the creation of beautiful  jewelry and beautiful 
ethics.  Cred creates jewelry with a conscience. 

Cred quality assurance insists on transparency and traceabili-
ty. If they cannot get this from mine to retail they will not use 
the supplier. Currently Cred sells diamonds from the Cana-
damark scheme as it offers transparency on the supply chain. 
They are in conversation with an African alluvial source that 
they intend to use once it is operational.

www.credjewellery.com

Fifi Bijoux

Fifi Bijoux sell gold & gemstones from socially & environ-
mentally responsible mines

According to her website: her diamonds are fairly traded, 
ensuring miners receive a fair price for the goods and em-
ployees are paid over the local   minimum wage. No child 
labour, forced labour or exploitative practices are used in 
the mining, refining or trading of the gold & gemstones. 
Gem mines are run as co-operatives or where mining rights 
are owned by non-cooperative businesses, the mining com-
panies re-invest in the local communities. Gem mines op-
erated with the minimum impact on the environment and 
measures are taken to correct any environmental damage. 
Traditional artisanal mining techniques are used. The stones 
are cut & polished in workshops which adhere to fair trade 
protocols and ensure health & safety measures are imple-
mented and no child labour is used Diamonds are supplied 
with details of provenance for private clients provenance.  
 
Fifi Bijoux sources her diamonds from PRIDE Diamonds, Po-
lar Bear Diamonds from Ekati in Canada, Faire Edelsteine.

www.fifibijoux.com/ethical-jewellery.html

GreenKarat 

GreenKarat’s mission is to provide an ecologically and social-
ly responsible jewelry alternative for those who seek change. 
GreenKarat wants to help consumers, in some small way, to 
become part of the permanent solution to the problems in-
herent in the diamond and precious metals industries. 

GreenKarat promotes the use of recycled and synthetic dia-
monds as an alternative to newly mined diamonds. On their 
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website, they argue strongly against Canadian diamonds 
because, according to them, they are not environmentally 
friendly nor conflictfree. They basically argue to stop all 
diamond mining: “ Since these created stones are in fact real dia-
monds, there is little remaining reason to endure the stigma now 
attached to natural diamonds. We feel the time has come to start 
transitioning those employed in diamond mining (particularly in 
the Southern Hemisphere) to sustainable livelihoods in other indus-
tries, while phasing out diamond mining altogether. It simply isn’t 
needed any more.

www.greenkarat.com

Ingle&Rhode

London based ethical jeweller, who pride tyhemselves for 
only using ethically sourced precious metals and gemstones, 
and being  able to tell their clients exactly where and how 
each piece of their jewellery was created. 

The larger white diamonds they sell come from Canada, and 
are mined under strict regulations imposed by the government of the 
Northwest Territories, and are cut and polished according to guide-
lines established by the Council for Responsible Jewellery Practices. 

They also promote cultured diamonds,  created in the US 
and cut in South Africa. 

www.ingleandrhode.com/

Leber Jeweler Inc. 

Leber Jeweler Inc is dedicated to socially-conscious and 
eco-friendly fine jewelry. Since 1999, they have developed 
their Earthwise Jewelry® Collection featuring Canadian 
diamonds, fairly traded gemstones, and recycled precious 
metals, thus offering alternatives to items made with con-
flict diamonds, unfair labor practices, and environmentally 
damaging mining.

They commit a significant amount of time and financial 
resources towards advocacy efforts locally, nationally, and 
abroad in support of developmental projects throughout 
the globe.

www.leberjeweler.com

Transparence Designs

Transparence provides customers with a passport for each 
jewel disclosing where the minerals come from, who de-
signed the jewel and who crafted it. Transparence’s selected ar-
tisans and award winning designers are committed to respecting the 

environment, offering fair working conditions to all the people who 
have contributed to your jewel. 

Transparence sources its diamonds from PR Diamonds in 
Antwerp, Belgium. By 2010 they aim to deliver only dia-
monds which are conflict-free, mined and cut and polished 
in fair working conditions, while respecting the planet, its 
people and everyone’s profitability. These diamond suppli-
ers are also fully disclosing their product, with independent 
guarantees where needed. 

There is no information on the origin of the diamonds on 
their website. 

Tranparence also sells, among others, jewellery from Cred 
and Fifi Bijoux. 

http://www.transparencedesign.ch/

Pippa Small

Independent jewellery designer who claims to sell, ethical 
jewellery. No further information is available on the origin 
of her stones on her website. 

www.pippasmall.com

 
Sumiche Jewelry 

Sumiche Jewelry sells sustainably mined, fair trade gold and 
platinum, recycled silver and conflict,  certified Canadian 
Goose diamonds. 

www.eco-gold.net/eco.html

Oria Jewellery

Oria claims their jewellery comes from the Liquobong Leso-
tho Highland mine. However, since this has been closed it is 
unclear where their diamonds currently come from.  Their 
diamonds are cut in the Fair Trade co-op in Surat. 

http://www.oriajewellery.co.uk/
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www.communitymining.org

www.ddiglobal.org
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www.minesandcommunities.org
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1. This paper was funded by the international Fatal Transactions Cam-
paign ( www.fataltransactions.org) and Earthworks (www.Earthworksac-
tion.org) 

2. Terminology: in this paper ‘artisanal mining’ will be used when refer-
ring to the ASM ‘Artisanal and small scale mining’ industry.

3. The Madison Dialogue is a cross-sector initiative established to 
promote communication and collaboration among companies, civil 
society groups and others seeking to encourage best practices, sustain-
able economic development, and verified sources of responsible gold, 
diamonds and other minerals. This paper has been written on request 
of the Madison Dialogue Diamonds Working Group (MDDWG). The 
group’s purpose is: “Helping make diamonds work for local and national 
development, and working to improve the quality of life for communities 
mining diamonds.”

4. The use of the term ’ethical’ is controversial; members of the MD-
DWG emphasised the risk of the term, as it implies other jewellery is not 
‘ethical’ or because the word ‘ethical’ can be interpreted to mean a wide 
array of (sometimes contradictory) things. Yet it seems to be the most 
neutral term to describe initiatives that try to improve the lives of people 
in different parts of the value chain. The term was agreed upon during 
the Madison Dialogue Jewellery summit as it encompasses the broadest 
range of initiatives. 

5. This is a very limited overview of the work of the Peace Diamond 
Alliance with diamond co-operatives. For a more elaborate analysis of 
its successes and failures, see Levin, E. (2008). Artisanal Diamond 
Cooperatives in Sierra Leone: success or failure? Ottawa: PAC/DDI, 
forthcoming.

6. More Cooperatives might actually still be active. It was suggested to 
martin Rapaport that about 11 coops are still active. 

7. USAID/MSI: “Sierra Leone Integrated Diamond Management Pro-
gram; Members reflections on the IDPM Co-operative Loan Scheme’ 
(Washington, December 2007) 

8. It needs to be noted that Rapaort’s own definition of fair trade differs 
from the one given by the official International Fair Trade Network. In 
oder to comply with international Fair Trade standards one needs to 
demonstrate compliance with official, and extensive,FLO standards 
where the chain of custody is independently audited from production 
to market and then independently certified by FLO-Cert as Fair Trade. 
Transfair USA is currently investigating the feasibility of developing a Fair 
Trade Standard for diamonds.  Next to FLO  there are other international 
fair trade certifying organizations. IFAT, for example, has a separate 
system whre they certify the organizations and not the products 

9. The Foundation for Environmental Security and Sustainability has 
completed a hugely successful project in reclamation of mined-out areas 
and the creation of agricultural schemes in Sierra Leone. It would be an 
idea for Rapaport to involve members of this team in planning this.  See 
www.fess-global.org.

10. Rapaport is working with a local Sierra Leonean development NGO – 
the Network movement for Justice and Development (www.nmjd.org).

11. See Annex for the Diamond Fair Trade Criteria 

12. For an overview of different definitions of terms for assurance of 
ethical quality of minerals see Levin, E.  April 2008, Certification of Arti-
sanal and Small –scale mining: an emerging opportunity for sustainable 
development, CASM, forthcoming

13. On March 18, the Madison Dialogue Diamond Working Group 
circulated a draft set of ‘Ethical Diamond Principles. These are “high 
level” principles that could be used as the basis for more specific stan-
dards that individuals and companies at different levels of the diamond 
pipeline could be expected to meet in order to use the term “ethical 
diamonds”. See: ‘ Madison Dialogue Ethical Diamond Principles’. Draft, 
March 17/18 2008. 

14. For detailed recommendations and conclusions on the functioning 
of the diamond co-operative structure in the PDA see: Levin, E. (2008). 
Artisanal Diamond Cooperatives in Sierra Leone: success or failure? Ot-
tawa: PAC/DDI, forthcoming.

15. Initiatives that look into possibilities to develop other means of living 
for artisanal diamond miners as an alternative to mining

16. Initiatives that look into ‘ ethical’ ways of cutting and polishing 
diamonds

17. Fundraising initiatives that intend to use money raised by the dia-
mond industry to support development projects in Africa

18. These initiatives aim to develop standards or assurance systems  for 
‘ ethical’ diamond mining 

19. Initiatives led  by local organisations within diamond mining coun-
tries

20. Initiatives that specifically address the problem of conflict diamonds 
and/or   promote their initiative as a ‘solution’ for the conflict diamonds 
issue. 

Footnotes
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Fatal Transactions is an international 
campaign that strives for a just and fair 
exploitation of Africa’s natural resources. 
It was launched in October 1999, by a 
consortium of European civil society 
organisations working in close collaboration 
with African partners, to increase public 
awareness of the funding of rebel armies 
across Africa through the trade in so-called 
‘conflict’ or ‘blood’ diamonds. Such ‘fatal 
transactions’ directly link Western consumer 
goods to armed conflict and human rights 
violations in Africa. The campaign aims to 
transform these fatal transactions into fair 
transactions that truly benefit the people by 
fostering growth, alleviating poverty, and 
help build a just and equitable society, and 
has since acted as a critical watchdog of 
governments, international institutions and 
extractive industries.

For more information please contact Anneke 
Galama at anneke.galama@niza.nl,  
International Coordinator, or visit  
www.fataltransactions.org 

This project is funded by the European 
Union. The contents of this project are the 
sole responsibility of Fatal Transactions and  
can in no way be taken to reflect the views 
of the European Union.

The Madison Dialogue is a cross-sector 
initiative established to promote communi-
cation and collaboration among companies, 
civil society groups and others seeking to 
encourage — 

■ 	best practices,   

■ 	sustainable  economic development,  

■ 	and verified  sources of responsible gold, 
diamonds and other minerals.  

Organizations, companies and individuals 
participate in the Madison Dialogue on a 
voluntary basis. 

The Madison Dialogue was launched at a 
meeting in New York (on Madison Avenue), in 
August 2006. Participants in that meeting 
included EARTHWORKS, WWF, Partnership 
Africa Canada, Tiffany & Co. Foundation, 
The Council for Responsible Jewelry Prac-
tices (CRJP), the Diamond Development 
Initiative, Jewelers of America, Conservation 
International, Leber Jewelers and others.

Participating members of the Madison 
Dialogue have organized a series of white 
papers  <http://www.madisondialogue.org/
papers.html#WHITEPAPERS_PODCASTS>  
to allow various constituencies to openly 
explore important issues, challenge, oppor-
tunities and solutions. The purpose of this 
series is not necessarily to find consensus 
or agreement. The purpose is to give voice 
to differing points-of-view so as to increase 
understanding and create the opportunity 
to find solutions that actually work for all 
sectors.

EARTHWORKS is an independent, non-profit 
environmental organization dedicated to 
protecting communities and the environ-
ment with a focus on responsible min-
ing, materials and recycling policies and 
practices.

www.earthworksaction.org

project engage is a project of the Sustain-
able Markets Foundation that brings together 
practitioners and theorists working on real-
life natural resource issues and conflicts, in 
real-time.  project engage seeks to actively 
explore and develop cross-sector solutions to 
complex environmental, social, human rights 
and other public policy issues. 

project engage ■ 617 Elm Avenue ■ 
Takoma Park, MD 20912 ■ United States ■ 
+202.255.2717 phone ■ +202.887.1875 fax 
■ info@projectengage.net

EARTHWORKS, Fatal Transactions and Project Engage supported this paper in the interest 
of sharing information regarding recent developments in this sectors.  The paper and 
its findings are the work of the author and not of these organizations.  We recognize 
that this survey is a snapshot in time and will not capture all available information.  We 
recommend that those with interest in sharing additional information bring it to the 
attention of those participating in the Madison Dialogue (www.madisondialogue.org) by 
joining that dialogue and sharing that information on the website and list serve.


