
                                                                                     
 
 
 
 
 
 
 

 
 
 
 
Mapping Conflict Motives in War Areas  
 
Tackling a problem starts with a complete understanding of it. In order to resolve wars, we need to 
understand what drives them. Therefore IPIS (International Peace Information Service, Belgium), 
member of the Fatal Transactions campaign has launched a research project to develop a research 
tool that should make it easier to analyse and discuss war motives in conflict areas. The most 
distinguishing feature of the analytic tool is a collection of maps. Maps are a verifiable and 
unambiguous source of information. When made with sufficient care, they are an ideal source for an 
objective analysis. 
 
IPIS has so far published 2 studies on 2 regions in the Democratic Republic of Congo. The following 
article is based on the report ‘Mapping interests in conflict areas: Katanga’. For the full reports and 
maps, please visit the website of IPIS: www.ipisresearch.be 
 



 
The Kisengo Mine in North-Katanga (DRC) 
 
Until March 2007, Kisengo, a few hundred inhabitants at best, was a quiet, rural village in the 
Katanga province of the Democratic Republic of Congo. The centre of Kisengo was 
concentrated around a single road and a few small dirt tracks. Besides the local school and 
the church, buildings were constructed with a straw roof. The villagers were living in relative 
peace and security. Exactly one year later the situation has changed completely. In March 
2007, more than 50.000 people are living in the area that has become a bustling town rather 
than a village. Armed men swarm the place and the ‘survival of the fittest’ has become the 
constitutional law on which the society in Kisengo seems to be founded. 
 
The only cause of this extraordinary development is the discovery of considerable deposits of 
the coltan mineral in the near vicinity of Kisengo. Coltan is a heavy greyish metallurgic 
mineral used in cell phones, DVD-players, game consoles and laptops. The existence of 
coltan has been known for quite a while but its possible applications and value were only 
discovered at the beginning of the 21st century. In 2001, the price of coltan at the world 
market reached skyrocketing levels. The demand was high and the available quantity limited. 
After the shortage was overcome, prices dropped dramatically but nowadays the ‘grey gold’ 
is back in fashion. Consequently, control over the few areas in the world where coltan is 
found, can be very profitable. 
     
In Kisengo normal life has come to a complete standstill. Fields are no longer cultivated, 
virtually no food is being sold at the markets and many schools are empty because 
everybody has left for the mines. Over a year©s time the town of Kisengo has lived through 
more experiences than during the entire preceding decade. At its borders a twin town called 
Antiochia was erected and immediately abandoned again: due to appalling sanitary 
conditions a severe cholera epidemic erupted and in its centre different units of the same 
army exchanged gunshots. 
 
Indeed, the discovery of coltan has not only attracted ordinary people from neighbouring 
villages. Businessmen from other provinces have come to Kisengo to try to take control of 
the local trade and several army units have positioned themselves near the mining area. 
They claim they ‘provide security’ for the miners but they demand half of their daily earnings 
in return. The behaviour of these soldiers towards the population is bad. They constantly 
commit crimes such as exactions, theft, physical abuse and forced labour. 
 
The Commander who is responsible for most of the Human Rights violations is Captain 
Mamadou Ndala of the land forces. Mamadou and his soldiers are the law in Kisengo. They 
rule at gunpoint and defy any other authority. In November his troops liberated several of 
their comrades from prison. A few days later, one of his soldiers fired a missile in the town 
centre. When a military judge tried to arrest the soldier, Mamadou‘s troops locked him up and 
pillaged his house. Captain Mamadou has been summoned to Lubumbashi to explain himself 
in front of his superiors. However, somehow, the well-connected officer has always managed 
to retain his position and to return to his troops. 
  
At the mine itself there are permanently more than 50 soldiers. The soldiers are stationed 
there to enrich themselves and more importantly their superiors. They profit from the mining 
activities by stealing from miners and taxing them or by organising the exploitation of a pit 
themselves.  
  
In October there had been a slight hope for improvement among the local population. At that 
time, the town had received Governor Moïse Katumbi who came to officially open the mining 
site. The Governor had been alerted about the problems with the Congolese military in the 
area. During his speech he denounced the presence of the army at the mining sites and he 



told them to leave Kisengo and return to their quarters. However, there was never any follow-
up on the problem and at present the civilians in Kisengo are still being terrorised by armed 
men.  
 
In the background of all this, other groups are competing for the coltan. Artisanal miners and 
companies fight over the right to exploit the Kisengo mine. Most of the miners are North-
Katangese, but most of the traders and companies come from South-Katanga or even from 
other provinces. A second area of tension exists between the rulers of the Bantu ethnicity 
and the Pygmy population that lives in the area. The Pygmies, who are the original 
inhabitants of the Congolese jungles, are a marginalised people. They live in precarious 
conditions and are considered inferior by the Bantu tribes. The Pygmies claim that it was one 
of them who discovered the mine. But the chief of the mining division denies their story and 
has prohibited them from digging for coltan. 
  
The situation in Kisengo is not unique. In the East of the DRC there are many of these sites. 
Less than half a day of driving from Kisengo you have the village of Mayi Baridi. On its 
outskirts Mayi Baridi has a coltan mine called ‘100 kg’. While they exploit the diggers for their 
own profit, police officers have installed themselves at the site and use deserted shafts of the 
‘100 kg’ mine as a prison. 
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Fatal Transactions is an international campaign that strives for a just and fair exploitation of Africa’s natural 
resources. It was launched in October 1999, by a consortium of European civil society organisations working in 
close collaboration with African partners, to increase public awareness of the funding of rebel armies across 
Africa through the trade in so-called ‘conflict’ or ‘blood’ diamonds. Such ‘fatal transactions’ directly link Western 
consumer goods to armed conflict and human rights violations in Africa. The campaign aims to transform these 
fatal transactions into fair transactions that truly benefit the people by fostering growth, alleviating poverty, and 
help build a just and equitable society, and has since acted as a critical watchdog of governments, international 
institutions and extractive industries. 
For more information please contact Anneke Galama at anneke.galama@niza.nl , International Coordinator 
Or visit www.fataltransactions.org  
 
 
 
This project is funded by the European Union. The contents of this project are the sole responsibility of Fatal 
Transactions and  can  in no  way be taken to reflect the views of the European Union. 
 

 
 
 
 



 
 
 
 
 


